Region 7 UIL Music Executive Committee
Meeting Minutes

July 14, 2026 - 10:00 am Zoom

All members present.

Quick recap

The Region 7 UIL Executive Music Committee met to review and approve the minutes from the
previous year, discuss financial updates, and set the fee structure and contest calendar for the
upcoming school year. Chris McLellan presented the financial report, highlighting rising costs,
particularly in trophy expenses, and proposed three options to increase revenue, including
raising organizational fees and gate fees. The committee approved raising the gate fee to S6,
with an additional $1 digital ticketing fee, and agreed to increase organizational fees by $25
starting in the 2027-28 school year. They also set a target fund balance of 25% of annual
income. The proposed contest calendar was approved, and Chris McLellan's salary was
increased by $1,500 for the upcoming year. The conversation ended with no major issues or

demerits to report.
Next steps

Chris

e Write a check for UIL state fees ($1,925) and accountant fees ($1,475) for the upcoming
fiscal year.

e Obtain and distribute the completed audit report to the committee as soon as it is
received from the accountant.Implement the digital ticketing platform (GoFan) for the
Region 7 marching contests, with a gate fee of $6 (plus $1 service fee to the customer).

® Prepare and send the Memorandum of Understanding (MOU) for the Executive
Secretary position to Greg Gilbert for signature. Update the Executive Secretary
compensation in the MOU to reflect the $1,500 increase approved by the committee.



e Communicate the approved fee structure changes (gate fee increase to $6 this year,
organizational fee increase of $25 for the 2027-28 school year) to the region's
membership, ideally at the August meeting.

e Monitor the participation in the choir contests this year to inform a future decision on
Proposal 2 (combining choir contests into one central site).

® Greg Gilbert sign the Memorandum of Understanding (MOU) for the Executive Secretary
position once received from Chris.

Summary

Region 7 Boundary Discussion

The meeting began with a discussion about Region 7's boundaries, where Greg confirmed with
Chris that the region extends west along Highway 281 to the north of Abilene and includes
Goldthwaite as the southern tip. Dr. Cederstrom provided his location as being 4 miles south of
20 on Highway 8, between Huckabee and Gordon. The meeting started with introductions and
casual greetings, with Chris noting they were waiting for one more participant before beginning
the main discussion.

Region 7 UIL Music Committee Meeting

The Region 7 UIL Executive Music Committee met on July 14, 2026, to review minutes from the
previous year and discuss various topics. The committee approved the minutes from July 21,
2025, and welcomed new member Jason Henry. Chris presented information about the website
redesign, which has received positive feedback, and provided an overview of the region's
geographical layout and school classifications. The meeting covered the proposed contest
calendar and the need for approval of contest dates, as well as discussion of the MOU for the
upcoming year.

Region Financial and Demographics Update

Chris provided an update on region demographics, explaining that HICO will not participate in
marching band this year due to low numbers and needing a program reboot, while Quanah and
Lipan only participate in concert and sight reading. He presented financial reports showing the
region's marching contests generated $33,177.66 in profit, exceeding the $25,000 budget goal,
and that spring contests including solo and ensemble brought in $80,335 in total income with
$34,437 in profit. Chris noted that while the region maintains a stable balance around
$24,000-27,000 annually, rising costs may require considering three different fee increase
proposals to generate additional revenue.



Financial Planning and Revenue Proposals

Chris presented the current fund balance situation, explaining that while they are at
approximately 20% of annual income (524,000 out of $123,280), the maximum allowed fund
balance has increased from 25% to 50% of annual income following COVID-related changes. He
outlined three proposals to address financial needs: increasing organizational fees by $25 to
generate $3,800 additional revenue, considering combining choir contests in the future to save
around $4,000, and increasing marching contest gate fees to S6 to generate an additional
$4,000. The committee also discussed implementing a digital ticketing platform that would cost
spectators an additional dollar but improve accounting accuracy and reduce volunteer needs.

Digital Ticketing System Implementation

Chris raised concerns about the current cash-based ticketing process, suggesting a move to a
digital system like GoFan to better track revenue and reduce handling of large amounts of cash.
He explained that GoFan is successfully used at the area level with a $1 fee per ticket, and noted
that other platforms like Hometown Tickets exist but come with additional fees. The discussion
revealed that ticket prices vary by level, with district games typically around $5-8 and playoff
games potentially reaching $10.

Digital Fee Structure Implementation

The committee discussed three proposals for fee adjustments. They agreed to implement
Proposal 3, which involves moving to a digital format and increasing gate fees to $7 (S6 ticket
face value plus S1 fee charged directly to customers), generating approximately $4,000 in
additional revenue. The committee decided to table Proposal 1 (organizational fee increases)
and keep Proposal 2 (addressing the number of choirs) on their radar for future consideration.
They also discussed the optimal fund balance percentage, with Chris suggesting 25% as the
target, which would require maintaining around $30,000 in reserves.

Fee Structure Change Approval

The group discussed and approved a fee structure change, with Dr. Strenski proposing to accept
proposal number 3 to raise the region ticket price to $6 with an additional dollar charge to
customers, and to increase organizational fees by $25 per group for the 27-28 school year. The
target fund balance was set at 25% or $30,000. The motion was seconded by Jason Henry and
approved by the group with no opposition.

School Calendar and Position Review

The committee reviewed and approved the proposed calendar for the school year, including
dates for region marching contests, solo and ensemble contests, and concert and sight-reading



contests. The approved dates were set based on state requirements and to minimize conflicts
with other activities like academic contests and star testing. After discussing the calendar, the
group moved on to review a memorandum of understanding for Chris's position, which would
be sent for signatures after the meeting.

Chris's Compensation Review Meeting

The meeting focused on reviewing and discussing Chris's compensation. The committee
examined a salary comparison survey and determined that while their current salary of $42,000
was at the lower end for the region, they had relatively low group numbers as well. After
discussing Chris's performance and contributions, including his efficient management of music
programs and additional work with regional groups, the committee agreed to give him a $1,500
salary increase, which was supported by multiple committee members including John Anderson
and Dr. Otten.

Chris McLellan Salary Increase Approval

The meeting focused on approving a $1,500 salary increase for Chris McLellan to continue as
Region 7 Executive Secretary for the next year. The motion was seconded by Jason Henry and
approved by the committee. Greg congratulated Dr. Otten on completing her doctorate and
thanked all committee members for their service. Chris confirmed he would prepare the
necessary documents for the salary increase, and the meeting was adjourned.
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